321 Milwaukee Street P.O. Box 340 Menasha, WI  54952-0340

v w menashautilities. com

MEMORANDUM
TO: Mark Radtke, Director
Public Works
FROM: Dick Sturm and Melanie Krause

Co-General Managers
DATE: September 8, 2011
SUBJECT: Recommendation for Award

At the Special Meeting of the Menasha Utilities Commission on September 7, motions
were approved requesting the Board of Public Works recommend to the Common
Council award of Contract M0002-910184 to the low bidder, August Winter & Sons, Inc,
in the amount of $68,100.00 for the labor portion of the Sedimentation Basin Scraper
Modifications, and approve Change Order 1 for a deduct in the amount of $5,600.00.

The equipment portion was already awarded at the May 16 Council meeting to Siemens
Industry. Copies of both bid tabulations and recommendations from McMahon
Engineers/ Architects are attached.

The contract needs to be executed with this meeting in order to meet the timetable for
closing on the financing for the project. The equipment and labor will be from the Safe
Drinking Water Fund and will be brought to the Council at the October 17 meeting to
approve the financial assistance agreement for the total project of $266,800.
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Menasha Utilities -

321 Milwaukee Street | MENASHA UTILITIES

P.O. Box 340
Menasha, Wisconsin 54952-0340

Re: Menasha Utilities
City Of Menasha, Wisconsin
Water Treatment Facility - Sedimentation Basin Scraper Modifications
Base Bid #2 - Head Shaft Replacement / August Winter & Sons, Inc.
McM. No. M0002-910184

Dear Melanie:

On April 14, 2011, bids were received at Menasha Utilities Office for the above referenced
project. August Winter & Sons, Inc. submitted a bid for the Head Shaft Replacement in the
amount of $68,100.00. At that time, we recommended delaying award of Base Bid #2 - Head
Shaft Replacement.

The Menasha Utilities is now prepared to go forward with the Head Shaft Replacement
project, and August Winter & Sons, Inc. has agreed to a labor deduct in the amount of
$5,600.00 from their original bid.

Enclosed are four copies of the Notice of Award for the above referenced project in the
original bid amount of $68,100.00. This award is contingent upon acceptance of Change
Order #1, which would reflect a deduct in the amount of $5,600.00 to the original contract
amount. The new contract price would be $62,500.00. Five copies of Change Order #1 are
also enclosed for execution.

Please date and sign all copies, and return to our office for incorporation into the contract
documents. If you have any questions. please feel free to contact me.

Very truly yours,
McMAHON

/7(// /
Donald J. Vnogt

Senior Project Engineer / Associate
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C Neench. Wi 54955
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FAX:

P.O.Box 1025
Neenah, Wl 54957-1025

(920)751-4200

(220]751-4284

CHANGE ORDER

(Contractor)

AUGUST WINTER & SONS, INC.
2323 North Roemer Road

P.O. Box 1896

Appleton, W1 54911/ 54912-1896

Confroct No.
Project File No.
Change Order No,
lssue Date:
Project:

M0002-910184 / Base Bid #2

M0002-910184.00

One (1)

August 29, 2011

Menasha Ultilities

Head Shaft Replacement

You Are Directed To Make The Changes Noted Below In The Subject Contract:

(Item Description) (Price)
I T 1 ) e e DEDUCT - $5,600.00
TOTAL - $5,600.00

The Changes Result In The Following Adjustments:

Prior To This Change Order

Adjustments Per This Change Order

Current Contract Status

Recommended:

McMAHON
Neenah, Wisconsin

w T

CONTRACT PRICE TIME
$68,100.00 days
- $5,600.00 days
$62,500.00 days
Authorized:

Accepted:
AUGUST WINTER & SONS, INC.

Appleton, Wisconsin

X

bl

MENASHA UTILITIES
City Of Menasha, Wisconsin

By:

Date ,f’;,/

Date:

Date:

) OWNER Copy

a CONTRACTCR Copy

O ENGINEER Copy [Contract Copy)
O AGENCY COPY

O FILE COPY

W.

AWP\Change-OrdenM0002\510184-AWS docx

Four Copies Should Accompany This Change Crder
Execute And Return To ENGINEER For Disfributfion




AUGUST WINTER & SONS INC.

P T hs A NECT AT Y '?f?J i TE R

2323 NORTH ROEMER ROAD APPLETON, W1 54911
PO BOX 1896 APPLETON, WISCONSIN 54912
PHONE: 920/739-8881 ~ FAX: 920/739-2230

August 25, 2011

City of Menasha

Attn: Pamela Captain

140 Main Street

Menasha, Wl 54952
pcaptain@ci.menasha.wi.us

Re: Menasha Utilities Water Treatment Facility
Sedimentation Basin Scraper Modifications
Contract M0002-910184
Bid Date: April 14, 2011

?Eir:?;t:er is to confirm per our discussions that August Winter & Sons, Inc. has revised their bid
price for Base Bid #2, Head Shaft Replacement for the above mentioned project.

Our original bid on the bid date (April 14, 2011) was ... $68,100.00

Our revised bid today (August 25, 2011) IS $62,500.00

We are attaching a revised bid form page #2 reflecting this change.

Please contact us if you have any additional questions.

Sincerely,
August Winter & Sons, Inc.

Steve Dey, Project Manager
(cm)

VISIT OUR WEB SITE AT WA b e
Branch Office: 5813 Schofield Avenue, Schofield, Wi 54475 PH (71&} 355- 7055 FX:(715) 355-8048
HVAC * PLUMBING ~ TANK FABRICATION * PROCESS PIPING * IND. SHEETMETAL
SPECIALTY METAL FAB. * ASME PRESURE VESSELS * ASME CODE WELDING * 24 HR. SERVICE * ENGINEERING
STATE OF WISCONSIN LICENSED MASTER PLUMBERS, LICENSE NUMBER 227170




